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The relationship between motivations, organizational commitment, and continuation will
toward volunteer activity in community sport

Koji Matsumoto ', Takahiro Kitamura , Akinori Kunimoto * and Takashi Nakano *

Abstract

The purpose of this study was to measure the organizational commitment of volunteers at a community
sport program level and to explain the relationship between their motivation for the program and the will
to continue. The research questionnaire was designed for and the data was collected from 242 volunteers
of the Special Olympics Nippon. These volunteers provide sport programs in Japanese communities for
individuals with mental retardation.

First, the factor analysis was performed to identify the factor structure underlying the volunteer’s
motivations for the program and the factor score was computed for the regression analysis. After this, the
regression analysis was performed to explain relationships between their motivation for the program and
organizational commitment toward the Special Olympics. The main results are as follows:

1) Eight motivational factors were identified and named: (1) self-actualization, (2) support to athlete, (3)
sports, (4) contribution to society, (5) support for the program, (6) reward, (7) recreation and (8)
invitation.

2) Volunteers who showed a high level score at “support to athlete” and “support to program” have a
stronger commitment than others. Those volunteers who expressed the attitude that they expected
rewards for their activities scored a minus in the organizational commitment.

3) The motivation that was based on direct support and interest to the athlete determined the
organizational commitment of male volunteers. The motivation that was based on self-actualization or
concept of service obtained from supporting the athlete determined the commitment of the female
volunteers.

4) Female volunteers have a higher organizational commitment to the program than male volunteers as
determined by various motivations for the program.

These results suggest that there could be a concern for the continuation of the volunteer in the
organization and a concern for the sustainability of the organization.

Key words: organizational commitment, motivation, continuation will, sports volunteer
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